. 2-Day Lean Techniques
Start Dramatic Factory Training Course

Improvement In Just Two Days

Join us for a hands-on course that shows your team
how to see their factory in a whole new way.

Topics Covered

Take the first step toward substantial improvements in - Key principles of lean
tea.m' gnd factory performan;e - throygh engaging > Value-adding and
activities, real factory scenarios, and interactive wasteful activities

simulations. - Value Stream Mapping (VSM)

Plug In and Learn - Factory layout and cells

Get hands-on with The Plug Game - a fun, practical, - 5S and the visual workplace
fast-paced factory simulation where you’ll spot
waste, improve flow, and see Lean in action - not
just in theory.

- Single piece flow and set-up
reduction

- Product flow and bottleneck
management

- Load charts

Interaction, Not Just Information

This isn’t a lecture. It's packed with exercises, and
group challenges that get your team thinking about > Pull and Kanban systems
their own factory and what they can do differently,

starting now. > Process capability and quality

Fluere’s Lean Companion

Every attendee receives Fluere’'s Lean Companion -

a practical, comprehensive guide you'll use again
and again to apply the training on the shop floor.

Call us now on 0113 824 2809 to

start working smarter not harder.

info@fluere.co.uk
www.fluere.co.uk

Invest £3,500 for a two-day
training course for up to 12

Richard Flanagan Gavin Dinely participants

Panel Wirer and Site Engineer Design Engineer



Transform Managers into

-

o fluere

Benefits:

Champions in a Single Day :

Purpose:
Equip senior leaders and managers (Champions) with the ©
knowledge, tools, and mindset to effectively P
sponsor/support and lead Continuous Improvement (Cl) -
initiatives.

Accelerated improvement through aligned leadership and
clear sponsorship support

Clear understanding of change management support needs
Better project prioritisation and resource allocation

Built culture of continuous improvement

Improved business performance and customer satisfaction

_—

Key objectives:

<~ Understand the core principles of Lean and Six Sigma

=

Recognise the Champion's role in selecting and sponsoring

=
=

improvement projects

Learn how to effectively support teams and remove barriers to
progress 7
Build awareness of critical success factors for sustainable £

change

Develop the ability to align Cl activities with business goals

Fluere Limited, Private and Confidential

Topics Covered

Key Principles of Lean & Six Sigma
Improvement Techniques — Snapshot

The Champions Role & Managing Change
Continuous Improvement Critical Factors

Invest £2,000 for up to 12 leaders and

managers to partake in a 1-day course.
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