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If we co ul d identif y savings of  
at leas t f our  ti mes our  cost,  
w oul d you give  us a call to day?

Outputs
Inputs

Strategy
Current State 
Review

2x wo rkshops

-day factory observations

-

-

Key insights

Possible savings

Generic solutions

2x quick-wins

Improvement roadmap

Ent ry
£8,000 *1

Outputs
Inputs

Strategy
Current State Review

3x wo rkshops

1-day factory observations

2 x selected areas

-

Key insights

Likely savings

Aligned solutions

5x quick-wins

Improvement roadmap-
outline

Standard
£16,000 *1

Outputs
Inputs

Strategy
Mobilisation

5x wo rkshops

Critique of all in -scope areas

All in-scope areas *3

Key insights

Validated savings

Bespoke solutions

10x quick-wins

Improvement roadmap -
explicit

Premium
£32,000 *1

Fr
om

Future State Options Current State Review
Future State Review
Planning ahead

Data exists*4

Br ief  Report Summary Report Detai led Report :

Benchmark tool  
assessment *2

Int eract ive
w orksh ops

Area
observat ions

Deep-dive 
evaluat ions

Dat a analysis

Feedback 
report

Lite- touch assessment to 
identify key inef�
ciencies and 
provide generic improvement  
recommendati ons. 

Balanced deep dive into 
tw o of our eight key 
operational areas with 
some tailored solutions.

Detai led, al l - in scrutiny of all 
in-scope areas, delivering an 
expli cit improvement roadmap 
and cost-saving validation.

Descr ip t ion

*1 – Plus out-of-pocket expenses and appli cable Value Added Tax
*2 – A structured benchmarking assessment tool comprised of 8 key operational areas
*3 – £4,500 for each optional extra in-scope focus area deep-dive included (3x core areas already included)
*4 – Data analysis is undertaken where feasible, based on available in-scope data and sampling

W ant  t o uncover w hat’s  
broken? Let’s  ta lk:

info@��uere.co.uk
www.�� uere.co.uk

Select th e review  that meets your needs,
and  call us now  on 0113 824 2809 t o get start ed.


