


If we co uld identif y savings of
at least four times our cost,
would you give us a call to day?

Description

Benchmark tool
assessment*2

Interactive
worksh ops

Area
observations

Deep-dive
evaluations

Data analysis

Feedback
report

£8,000"!

Lite-touch assessment to
identify key inef ciencies and
provide generic improvement
recomme ndati ons.

@ Outputs

© Inputs

2x workshops

@ Strategy
@ Current State
Review

Y.-day factory observations

Brief Report
@ Key insights
@ Possible savings
@ Generic solutions
@ 2x quick-wins
© Improvement roadmap

£16,000"1

Balanced deep dive into
tw o of our eight key
operational areas with
some tailored solutions.
@ Outputs

© Inputs

3x workshops

@ Strategy
@ Current State Review
@ Future State Options

1-day factory observations

2 x selected areas

Summary Report
@ Key insights
@ Likely savings
@ Aligned solutions
@ 5x quick-wins

@ Improvement roadmap-
outline

§£32,000"1

Detailed, all-in scrutiny of all
in-scope areas, delivering an
explicit improvement roadmap
and cost-saving validation.
@ Outputs
@ Inputs

5x workshops
@ Strategy
@ Mobilisation
@ Current State Review
@ Future State Review
@ Planning ahead

Critique of all in-scope areas
All in-scope areas ™3

@ Data exists*“

Detailed Report:
@ Key insights
@ Validated savings
@ Bespoke solutions
@ 10x quick-wins

@ Improvement roadmap -
explicit

call us now on 0113 824 28091t o get start ed.

info@ uere.co.uk
www. uere.co.uk




